KAREN COMMUNITY EYE HEALTY CARE PROGRAM Kaw thoo lei

PROJECT TITLE: The jungle cataract, glaucoma operation and childhood Blindness Project:

DATE SUBMITTED: 1/2/ 2016

Name of applicant/ :(Karen community eye health program kaw thoo lei)
contact

Name: Saw Nay Hser

Address:, Mae Sot, Tak 63110

Tel: 084-8866572

Email:nayhser09@gmail.com

Project locations:

They Bay Tar Pa An District Karen State

Tokawko Pa An District- Karen State

Dee Bu Noe clinic Mutraw District Karen State

Bang Klang FBR Clinic Du Plaryar District Karen State
K1 Do The Tue

K3 Kler Lwe Too clinics

K4 (Anywhere- no specific clinic)

Proposed period of activity:

Feb, 2016 to 30 Feb, 2017




1.Brief Situation Analysis

| would like to make a request to all my friends who might be interested in helping our Karen people who are Internally
Displaced People with medical assistance, particularly for eye operations. We do have an eye operation process on
the Thai Burma border, but in the displaced people area, there are many health issues that need your support. Your
financial support will be of huge benefit to the community who desperately need basic medical assistance.

As a medical health worker, | have been trained to perform high quality eye surgery, particularly cataract removal with
artificial lens implants.| am well equipped with an operating microscope but need a constant supply of consumables.|
often go to remote areas in Burma and provide medical assistance, including eye operations for the community.
During my mission, the challenge that we are confronting, is lack of eye operation materials and equipment to perform
the number of operations required for the many people in need.

We would like to assist them as much as we can, particularly with eye operations. | request your support to help our
disadvantaged community to obtain basic medical needs. We would be very appreciative if you could provide some
financial support to our community, as your support could bring a change to the situation of their health and wellbeing.
| hope that you can also request financial assistance from your family, friends, colleagues and community for this very
worthy cause. Details about how you can contribute are contained in this pack. Thanking you very much in advance
for your generosity.

Number of Cataract operations performed by Nay Hser

2008 13 patient
2009 109 patient
2010 79 patient
2011 294 patient
2012 343 patient
2013 559 patient
2014 845 patient
2015 805 patient

Uss
Salary 4000
Travel: 5000
Office supply & equipment: 3000
Expenses for project activities® Supply I0OL,Aurovise,auroblue,10.0 surgical needles and other supply. 22,500
Primary eye care training ,Glaucoma prevention training 1000
Other (office rent, utilities and communication):
TOTAL COST: 35500US$




1. Project Goals and Objectives

a. Specific Project Goal
Promoting eye care, prevention blindness (cateract,glaucoma) and childhood blindness care in IDP
area in Karen State.

b. Project Objectives

Objective 1: To improve knowledge and skills of health workers in eye care and capacity building of
human resources

Objective 2: To provide basic eye care, visual impairment service to adult by expand eye service in
existing medical care program

Objective 3: To provide key information for childhood blindness, identify blind children and refer
children need eye surgery emphasize in cataract case via existing village health volunteer of the medical
care program,

Objective 4: To Assess and document community eye health situation and needs, and advocate local
and international organizations about the eye health situation in Karen state by existing Health
Information System Program.

2. Description of Proposed Project

a. Work Plan Narrative
Objective 1: To improve knowledge and skills of health workers in eye care and capacity building

of human resource
Activity ;.Provide training to CHW outreach workers

Train CHW'’s in primary eye care and community eye outreach course.My role as the primary eye
care provider in their responsible community and also trainer.

Activity : Refer cataract children and/or other critical eye diseases to operation or treatment

The children who diagnosis with cataract or others eye problems which may need eye surgery refer
to appropriate hospital (pediatric ophthalmology department)



Target area

Brigade 1 Doo the Htu district
Brigade 2 Taw Oo district
Brigade 3 Kler lwei Htu
Brigade 4 Bletarwel

Brigade 5 Mutraw district
Brigade 6 Du playa district
Brigade 7 Pa an district

Work Plan activity 2016

Target for operation Cataract 10000 case in Karen state

Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov | Dec | Jan

Brigade 1 Du the too X T X
Brigade 2 | Taw Oo X R X
Brigade 3 Kler lwei too X A X
Brigade 4 | Bletarwel X I X

Mutraw
Brigade 5 | district X N X

Du playa
Brigade 6 | district X I X
Brigade 7 | Paan district X NG X

Consumables needed from overseas:—IOL Intraocular lens Aurovisc, 10.0 surgical sutures,

Instruments needed Oneset of operation instruments

This year planning for eye training ---

1.Primary eye care

2.Glaucoma and cateract

3.Assistance training

July 2016 they Bay Tar Karen state




Karen Community Eye Health Care Program kaw thoo lei

Form 2015 working in IDP area in side Karen state jungle village, we conducted a surgical program for eye

cataract and glucoma. We saw many eye problems, including blindness from glucoma and cateract. Many had no

capacity to go for treatment in larger centers, because of no money or transport.

Target Area in 2015

1.Mutraw district-- dee bunoe clinic

2.Pa an district ---tokawko clinic

3.Duplayar district ---baung klang FBR training certre thail burma border

District Place date Number of cataract Glucoma pterygium Take eye Provide | other
consultation treating treating out glass

de bu noe 21/12/2015 36 24 1 1 0 36 0
nawyortar 12/4/2015 67 46 3 0 1 49 0
bawthotar 26/3/2015 125 49 3 5 0 78 5
Mutraw | malay ler 10/12/15 98 55 0 3 0 0 0
29/1/15 113 49 3 4 0 0 2
1/6/15 128 53 4 4 0 45 0
Tokawko 23/11/15 98 49 0 0 0 0 0
Pa An Theybayta 5/10/15 40 25 2 3 0 35 0
Duplayar | Bangklang 14/5/15 115 36 3 0 0 56 2
mae sot MTC 00/01/15 0 373 0 0 1 0 0
Total 820 759 19 20 2 229 9




Mutraw District -Dwelon Township ,Malay ler village Cataract
operation December 2015

During operation electricity stop use touch light



Mutraw district Dwelon township Baw Tho Tar Village cateract
operation April 2015

Tokawko village pa an district cataract operation November
2015



Tokawko clinic checking patient eye after operation June 2015

They Bay Tar pa an district headquarter clinic cateract operation
October 2015



Dee Bu Noe provide eye glass cooperation joy with Australia
Hay ma nu aye la young people and cateract operation 2015

Bang Klang village Thai and Burma border FBR clinic cateract
operation may 2015



Mutraw District-Lu thaw township Naw yor tar clinic cateract
operation April 2015

Go to Naw yor tar clinic by foot and transportation by people
April 2015



After one day repair cleft lip picture

Before repair cleft lip picture

By Nay Hser



